
 
 

 
 
 
1. INTRODUCTION 
 
1.1 The purpose of this report is to present to Members performance 

management information on “Growing Success” – the Council’s Corporate 
Plan. 

 
 
2. BACKGROUND INFORMATION 
 
2.1 The Council’s Corporate Plan includes short, medium and long term 

objectives to help achieve aims and ambitions for Huntingdonshire’s 
communities and the Council itself.  In addition the Council identified eight of 
these objectives which were considered as priorities for the immediate future. 

 
 
3. PERFORMANCE MANAGEMENT 
 
3.1 Progress against all the objectives is reported to Chief Officers Management 

Team quarterly on a service basis.  A progress report from each Division 
includes performance data in the form of achievement against a target for 
each of the objectives that those services contribute towards. This is 
supported by narrative on achievements, other issues or risks and budgeting 
information. 

 
3.2 In addition, a working group appointed by the Overview & Scrutiny Panels 

continues to meet quarterly to monitor progress in the achievement of the 
Plan and to consider development issues. 

 
3.3 Members of the Overview & Scrutiny Panels have an important role in the 

Council’s Performance Management Framework and the process of regular 
review of performance data has been established.  In adopting the updated 
version of Growing Success, and in particular in prioritising objectives, it was 
intended that Members should concentrate their monitoring on a small 
number of objectives to enable them to adopt a strategic overview while 
building confidence that the Council priorities are being achieved. 

 
3.4 Members of the Panels will also find broader performance information of help 

to them in undertaking their review and scrutiny functions.  This information 
can be provided on a regular or ad-hoc basis. A review of Growing Success, 
involving officers and members, is currently underway with the emphasis on 
local priorities, informed by national changes to performance arrangements. 
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PERFORMANCE MANAGEMENT 
(Report by the Head of People, Performance & Partnerships) 



3.5 The priority objectives have been allocated between Panels as follows: 
 

SOCIAL 
WELL-BEING 

ENVIRONMENTAL 
WELL-BEING 

ECONOMIC 
WELL-BEING 

To enable the provision of 
affordable housing  

To help mitigate and adapt 
to climate change 

Effective Partnership 

To achieve a low level of 
homelessness  

To promote development 
opportunities in and 
around the market towns 

To be an employer people 
want to work for 

To promote active 
lifestyles 

 Maximise business and 
income opportunities 
including external funding 
and grants 

 
 
4. PERFORMANCE MONITORING 
 
4.1 The following performance data is appended for consideration: 
 

Annex A - Performance data from services which contribute to the Council 
objectives.  For each measure there is a target, actual performance against 
target, forecast performance for the next period, an indicator showing the 
direction of travel compared with the previous quarter and a comments field.  
The data is colour coded as follows: 

 
• green – achieving or above target; 
• amber – between target and an “intervention level” (the level at which 

performance is considered to be unacceptable and action is required); 
• red – the intervention level or below; and 
• grey – data not available. 
 
Annex B - a summary of the achievements, issues and risks relating to the 
objectives, as identified by the Heads of Service. 
 

 
 
5.        DATA QUALITY 
 
5.1 The appropriate Heads of Service have confirmed the accuracy of the data in 

the attached report and that its compilation is in accordance with the 
appropriate Divisions’ data measure templates.  Acknowledging the 
importance of performance management data, a system of spot checks has 
been introduced to give further assurance on its accuracy. 

 
 
6. RECOMMENDATION 
 
6.1 Members are recommended to; 
  

Consider the results of performance for priority objectives. 
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A n n e x  A  -  E n v i r o n m e n t a l  W e l l - B e in g  Q u a r t e r l y  R e p o r t
3 0  S e p t e m b e r  2 0 1 0

C o m m u n i t y / C o u n c i l  A i m :  A  C l e a n ,  G r e e n  a n d  A t t r a c t i v e  P l a c e

O b j e c t i v e :  T o  h e l p  m i t i g a t e  a n d  a d a p t  t o  c l i m a t e  c h a n g e
D i v i s i o n :  E n v i r o n m e n t a l  M a n a g e m e n t
D i v i s i o n a l  O b j e c t i v e :  A d a p t i n g  t o  c l i m a t e  c h a n g e
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :

W e  w i l l  u n d e r t a k e :  r i s k  b a s e d  a s s e s s m e n t  o f
v u ln e r a b i l i t i e s  t o  w e a t h e r  a n d  c l im a t e ,  i d e n t i f y  p r i o r i t y
r i s k s  f o r  s e r v i c e s  &  e f f e c t i v e  a d a p t i v e  r e s p o n s e s ,
i n c o r p o r a t e  r e s p o n s e s  i n t o  c o u n c i l  s t r a t e g ie s  a n d
o p e r a t i o n s

A r e  w e  o n  t a r g e t  t o  a c h ie v e  l e v e l  2  b y  M a r c h  2 0 1 1 ?  ( 1 = Y e s ,  0  =  N o ) 1 1  ( G ) !

R i s k s  a s s o c i a t e d  w i t h  a d a p t i n g
t o  c l i m a t e  c h a n g e  a r e  n o w
i n c l u d e d  w i t h i n  t h e  c o u n c i l s
r i s k  r e g i s t e r  ( w h i c h  i s  t h e  m a i n
r e q u i r e m e n t  f o r  a c h i e v e i n g
l e v e l  2  o f  N a t i o n a l  I n d i c a t o r
1 8 8 )

Q R T

D i v i s i o n a l  O b j e c t i v e :  I n c r e a s e  e n e r g y  e f f i c i e n c y  &  e n c o u r a g e  r e n e w a b l e  e n e r g y
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :

S c h e m e s  a n d  p r o m o t i o n s  i n c l u d e ,  E a s t e r n  C R I ,
A n g l i a n  G o  W a r m ,  P H I S  a n d  C O 2 Y  H o m e s

N u m b e r  o f  e n e r g y  e f f i c i e n c y  a n d  r e n e w a b le  e n e r g y  m e a s u r e s  c a r r i e d  o u t
a s  a  r e s u l t  o f  H D C  s c h e m e s  a n d  p r o m o t i o n s ,  c u m u la t i v e  q r t  t a r g e t 3 4 2 9  ( A ) "

2 9  m e a s u r e s  i n s t a l l e d  t o
i n c r e a s e  e n e r g y  e f f i c i e n c y
w h i c h  w i l l  r e a l i s e  a  s a v i n g  o f
4 8 . 8  t o n n e s  o f  c a r b o n  d i o x i d e

A  m a jo r  c a m p a i g n  t o  p r o m o t e
i n s t a l l a t i o n  w i l l  b e  r u n  d u r i n g
e n e r g y  e f f i c i e n c y  w e e k  a n d
t h r o u g h  t h e  G r e e n  H o u s e s .

Q R T

D i v i s i o n :  P l a n n i n g
D i v i s i o n a l  O b j e c t i v e :  T o  e n c o u r a g e  s u s t a i n a b l e  f o r m s  o f  d e v e l o p m e n t
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :
D e l i v e r  s u s t a i n a b le  p o l i c y  i n  a c c o r d  w i t h  L o c a l
D e v e lo p m e n t  S c h e m e  2 0 1 0 .   D e v e lo p m e n t
m a n a g e m e n t  D P D  J u l y  2 0 1 1 .  P la n n in g  P r o p o s a l s
D P D  D e c  2 0 1 2 .  H u n t i n g d o n  W e s t  A A P  J a n  2 0 1 1 .
G y p s y  a n d  T r a v e l l e r  S i t e s  D P D  A p r i l  2 0 1 3 .  S t  N e o t s
T o w n  C e n t r e  D P D  J u n e  2 0 1 3 .

I s  a d o p t i o n  o f  D P D  d o c u m e n t s  c o n s i s t e n t  w i t h  t h e  a p p r o v e d  L o c a l
D e v e lo p m e n t  S c h e m e ?  ( 1 = Y e s ,  0 = N o ) 1 1  ( G ) ! Q R T

*  D i r e c t i o n  o f  T r a v e l  -  s h o w s  c h a n g e  i n  p e r f o r m a n c e  s in c e  l a s t  q u a r t e r ,  w h e r e  a p p l i c a b le 1



A n n e x  A  -  E n v i r o n m e n t a l  W e l l - B e in g  Q u a r t e r l y  R e p o r t
3 0  S e p t e m b e r  2 0 1 0

C o m m u n i t y / C o u n c i l  A i m :  D e v e l o p i n g  c o m m u n i t i e s  s u s t a i n a b l y

O b j e c t i v e :  T o  p r o m o t e  d e v e l o p m e n t  o p p o r t u n i t i e s  i n  a n d  a r o u n d  t h e  m a r k e t  t o w n s
D i v i s i o n :  P e o p l e ,  P e r f o r m a n c e  &  P a r t n e r s h i p s
D i v i s i o n a l  O b j e c t i v e :  T o  p r o m o t e  d e v e l o p m e n t  o p p o r t u n i t i e s  i n  a n d  a r o u n d  t h e  m a r k e t  t o w n s
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :

D e l i v e r  L E S  P h y s i c a l  I n f r a s t r u c t u r e  D e v e lo p m e n t
a c t i v i t i e s  i n  t h e  S u s t a in a b le  E c o n o m ic  D e v e lo p m e n t
s e r v i c e  p l a n

%  o f  P h y s i c a l  I n f r a s t r u c t u r e  D e v e lo p m e n t  a c t i v i t i e s  o n  t r a c k 9 0 1 0 0  ( G ) "

S t  I v e s  E n t e r p r i s e  c e n t r e
o p e n s  i n  O c t o b e r  a n d  R a m s e y
E n t e r p r i s e  C e n t r e  w o r k
c o n t i n u e s  w i t h  d e v e l o p e r s .

Q R T

D i v i s i o n :  P l a n n i n g
D i v i s i o n a l  O b j e c t i v e :  T o  p r o m o t e  d e v e l o p m e n t  o p p o r t u n i t i e s  i n  a n d  a r o u n d  t h e  m a r k e t  t o w n s
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :
T o  p r o m o t e  d e v e lo p m e n t  o p p o r t u n i t i e s  i n  a n d
a r o u n d  M a r k e t  T o w n s  b y  a l l o c a t i n g  l a n d  i n
a c c o r d a n c e  w i t h  t h e  d i r e c t i o n  o f  g r o w t h ,  d e t e r m in in g

I s  a d o p t i o n  o f  D P D  d o c u m e n t s  c o n s i s t e n t  w i t h  t h e  a p p r o v e d  L o c a l
D e v e lo p m e n t  S c h e m e ?  ( 1 = Y e s ,  0 = N o ) 1 1  ( G ) ! Q R T

p la n n in g  a p p l i c a t i o n s  i n  a  t im e l y  f a s h io n  a n d  b id d in g
f o r  f u n d in g  t o  e n a b le  d e v e lo p m e n t

S u c c e s s f u l  d e l i v e r y  o f   a g r e e d  s p e n d in g  p l a n  o f  h o u s in g  g r o w t h  f u n d ?
( 1 = Y e s ,  0 = N o ) 1 N / A

A n n u a l  m e a s u r e ,  d a t a  t o  f o l l o w
Y R L

*  D i r e c t i o n  o f  T r a v e l  -  s h o w s  c h a n g e  i n  p e r f o r m a n c e  s in c e  l a s t  q u a r t e r ,  w h e r e  a p p l i c a b le 2



ENVIRONMENTAL WELL-BEING (up to 30th September 2010) ANNEX B 
 

1 

Objective  Comments from appropriate Head of Service 
Achievements: Environmental Management: 

 

Delivery of various energy efficient lighting schemes ongoing for internal and external clients. Bus shelter solar 
LED lighting scheme completed. Leisure Centre roofing/insulation schemes completed (Ivo in particular likely to 
provide significant energy savings). Caxton Road St Ives Enterprise Centre completed: This low carbon building 
feature a wide range of sustainability, energy efficiency and renewables measures. 
 

Both Greenhouse Project properties achieved Sustainable Energy Academy Superhomes status (i.e. achieved 
carbon reduction of over 60%). BRE have indicated that St Ives property may be as high as 73% C reduction. 
 

Planning: 
 

It is anticipated that we will need to be dealing with several wind farm proposals during the next quarter. 
 

Issues or actions 
for next quarter: 

Environmental Management: 
 

Greenhouse Project launch and wide range of supplier/trade, community, member events. 
 

To help to mitigate and 
adapt to climate change 

Risks: Environmental Management: 
 

Risk management approach for climate change activities not fully developed. Loss of climate change officer 
reduces focus on climate related impacts to the organisation. 
 

Achievements: People, Performance & Partnerships: 
 

The St Ives Enterprise Centre has opened.  Marketing activities are being undertaken and have already 
resulted in a good level of interest. 
 

Planning: 
 

Planning policy preparation is continuing, although due to the current degree of uncertainty regarding the 
national policy position, we have slowed down work on our emerging Development Plan documents (including 
specifically the Gypsy and Traveller DPD) and instead focussed on bringing forward the preparation of our 
targeted local development guidance i.e. the St Neots Urban Extension Masterplan and the associated new 
Town Centre Plan. 
 

Issues or actions 
for next quarter: 

Planning: 
 

It is anticipated that we will need to be dealing with several major retail proposals during the next quarter. 
 

To promote development 
opportunities in and 
around the market towns 

Risks: People, Performance & Partnerships: 
 

Cut in LPSA funding has meant some Huntingdonshire projects are now unable to go ahead further funding will 
need to be found to support these strategic projects e.g. Ramsey Enterprise Centre 
 

 




